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University of Technology, AQF Competitive Systems and
Practices Certificates and Adult Learning Theory

The University of Technology Sydney uses Dr Deming’s PDSA cycle as
central to their Lean (efficiency) and Six Sigma™ (effectiveness)
accredited programs.

Facilitating Continual Improvement Projects through Problem Solving
methodologies, methods, tools and techniques.

“To develop skills in improvement planning,
including the use of an Improvement Plan
and a PDSA cycle plan”
See: https://open.uts.edu.au/uts-open/study-area/business-and-
transformation/critical--creative-thinking/lean-six-sigma-foundations/

Mapping MMC PDSA PSPG ‘DACSIS’ to Australian Qualificatioq& Framework — Competitive
Systems and Practices and Lean Six Sigma Cert Illl and IV Units

MSS403057 Map an operational process

MSS403003 Contribute to improvements in competitive systems and practices

MSS403059 Famhtate_contmuous |mprovement_through the use of
standardised procedures and practices
MSS407023 | Quantitatively analyse impact of process changes

MSS407024 | Prepare for and implement change
MSS407033 | Qualitatively review and improve process changes

MSS402004 Sustain process improvements

“As the adult is their experience,
the failure to utilize the experience
of the adult learner is equivalent to
rejecting the adult as a person”
Dr Malcolm S Knowles: “Adult Learning Theory”
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